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Program Evaluation Proposal
The criminal justice system is an ever-changing field and it has been featured with many controversies which need to be complemented with high minded practices and programs for improved operations. For instance, the criminal justice system has been faced with technology-based terrorism, and bioterrorism approaches. More importantly, the increase in juvenile delinquency has been a controversial issue in the United States, and hence, its fate remains undefined (Higgins & Vito, 2014). Based on this concern, the juvenile justice system is considered efficient for addressing the attached risk of juvenile delinquency. However, researchers have agreed that the varied juvenile diversion approaches are characterized with devastating results to the delinquent juveniles. For that reason, juvenile diversion program in the United States is deemed essential for improved administration of juvenile justice based on the assertion that the delinquent juveniles are time and again exposed to hard rules in the same way as adult offender. Herein, the program seeks to save delinquent youths from the effects of American juvenile system and pave the way for improved justice (Higgins & Vito, 2014). This study provides essential information on evaluand identification, evaluation paradigm, and evaluation design, sharing of results, meta-evaluation, and project management of the juvenile diversion program.
Evaluand Identification
Program evaluation involves a comprehensive and systematical explanation and report of how certain procedures apply to the outlined program (Mertens & Wilson, 2018). The program to evaluate is “Juvenile Diversion Program” whose primary goal is to reduce the occurrence of juvenile crime by diverting youths from traditional juvenile justice systems and providing an alternative of formal processing (Farn, 2018). The initiation and integration of juvenile justice oriented systems is to offer a room for curbing the attached risks. The main purpose of the proposed program evaluation is to define to what extent the program was successful (Higgins & Vito, 2014). The proposed program evaluation will also focus on how well the Juvenile Diversion Program meets its goals. However, the principal focus of the proposed program evaluation is to outline an effective impact study of the entire program by gathering information about the program to make a judgment to improve its effectiveness and to inform programming decisions.  
Program Evaluation Paradigms
The program evaluation will be based on the four evaluation paradigms; that is, the paradigm of postpositivist, pragmatic, constructivist, and transformative. Each paradigm will be applied in its most suitable sections.  The paradigm of postpositivist will be used in the acute evaluation of the program implementation methods. The main rationale for considering this paradigm in the context of method evaluation is that it focuses primarily on quantitative designs as well as data (Mertens & Wilson, 2018). Also, the paradigm focuses on qualitative data in program examination. The pragmatic paradigm will be applied in the program evaluation to define the usefulness as well as the effectiveness of the implemented juvenile diversion program. 
The paradigm focuses primarily on program information found to be useful by stakeholders and program advocates. It pays attention to the effectiveness of both quantitative and qualitative data in all settings (Mertens & Wilson, 2018). Also, the paradigm of constructivist will pay attention to the core program values. The paradigm will help in the acute identification of multiple values as well as perspectives via qualitative methods, although mixed methods may be considered to some extent. The other program evaluation paradigm is the transformative paradigm, which is correlated with social justice as it applies in the criminal justice system. Arguably, the program pays attention to the original viewpoints of marginalized groups as well as interrogating systemic power structures via mixed methods to further social justices and human rights (Higgins & Vito, 2014). Effective application of these programs will provide a firm basis for generating program evaluation report and create a room for goal-oriented endorsements. 
Program Evaluation Design
The program evaluation design is another paramount component in the context of project evaluation, and hence, the juvenile diversion program is not exceptional (Farn, 2018). For that reason, this section will identify major program stakeholders and provide an acute description of the outlined program model and approaches. More importantly, program evaluation design will provide a piece of accurate information in the mode and methods of evaluation. It will provide information on the proposed data collection approaches in addition to data collection strategies. Also, the evaluation design will illustrate a description of the core types of data collection and the most appropriate standards and criteria for evaluation. Overall, the program evaluation design will serve as a roadmap for quality program evaluation and add value to the general comments for the program improvement.
The major stakeholders
Stakeholder refers to any person involved in the problem or program being evaluated, who might be affected by the findings in the entire evaluation report. The major stakeholders in this program evaluation include Juvenile Attorneys, police officers, other government officials, parents, and youths. Other interested stakeholders include non-government organizations and community-based agencies. Each stakeholder will be required to provide accurate information based on effects of the juvenile diversion program. 
Types of evaluation
Program evaluation relies on different types of evaluation (Mertens & Wilson, 2018). Herein, the project evaluation will rely on planning evaluation, an activity which was carried out before the program is implemented. Planning evaluation will pay attention to the core concepts of juvenile diversion and how the average visitor will suitably interpret them. It will examine the extent to which the core concepts can be understood by the audience. Although planning evaluation is not formal, it is quite essential, and it can eliminate working complexities to the entire project (Higgins & Vito, 2014). Another type of evaluation is formative evaluation. This type of evaluation will be applied to examine all that takes place during project development. Herein, participants will be required to reflect on their thoughts as well as suggestions about the project exhibit through open-ended and a closed-ended discussion-type of questions to improve the content as well as delivery of the project. Also, participant comments are quite essential since stakeholders should not lose focus of what they are ultimately designing. Although formative evaluations are not formal, they remain to be indispensable to the exhibit creation process as they can serve as essential checks to the intended success of the entire program. Another type of evaluation is summative evaluation, which is the most common as well as a formal style of evaluation. A summative evaluation will be applied after an exhibit has been provided for the general members in addition to evaluations which are often done by outside evaluators for a higher level of objectivity. In my conviction, data and conclusions acquired in this evaluation will be applied in the generation of future reports.

Data Collection Strategies
The program evaluation practice will rely on a purposive sampling for selecting a sample of juveniles who have been exposed in juvenile diversion programs to examine their behavior in relation the strength and weakness of the entire program (Mertens & Wilson, 2018). Also, random stratified sampling will be applied in selecting and identifying all descriptive and demographically matched data.  Since random stratified sampling and purposive sampling are highly compatible, data from both strategies will be used to make comparison and to establish population validity for ensuring the reachable populations serve as representatives for the entire target population.
Data Analysis
Data collected from the program evaluation will serve as a breakthrough for examining the effectiveness of the entire project. Herein, the obtained data will be analyzed by the use of analysis of variance (ANOVA) for defining the extent to which the entire project is statistically unique in any characteristic feature. ANOVA approach to data analysis will help in examining whether there is a conditional variance amid the different group means in conjunction with the average variance with other study groups. More importantly, data analysis will make use of a chi-square test for varied statistical analysis. Data from these analysis approaches will pave the way for drafting program evaluation results and report as well. 
Writing Report
The program evaluation report will sum up all the activities carried out during evaluation. The organized results from the program evaluation analysis will suitably yield the insight into the accurateness of the juvenile diversion program. Every piece of program evaluation report will be thoroughly reviewed to cross-examine and defend the effectiveness and the weakness of the entire program. Recommendations will be highly embraced to defend the effectiveness and weakness of the entire program. 
Sharing Results
The rough draft will be harmonized to publish a professional journal report. To establish a report that will meet the needs of the stakeholders, the following steps will be included: 
i. An executive summary will be used to give an immediate description to the rationale of the entire evaluation, relevant findings, and judgments, data gathering in addition to any necessary recommendations. 
ii. An introduction will avail the evaluation purpose (along with the stakeholders) the report will undertake while reviewing the entire report. 
iii. Evaluation focus will be applied to give a room for describing the juvenile diversion program evaluation about the required data for completion. 
iv. Evaluation results will be used as a component for summarizing as well as interpreting the research findings of the evaluation. 
v. A conclusion will be used as a component for summarizing the report, providing any judgments about the juvenile diversion program in addition to recommendations for additional changes in the program
vi. The report will also include an appendix which aligns with any other relevant information. Formal effectiveness will be highly underscored. 
The published reports will be made available to all online and paper related libraries in the United States (Mertens & Wilson, 2018). This action will be based on the fact that juvenile delinquency is a universal problem in the United States and hence there is a need for every stakeholder to comprehend the effectiveness of juvenile diversion program in response to juvenile delinquency controversy. All stakeholders will be allowed to provide an acute reflection of the program report as a way to improve the program. 
Meta-Evaluation
[bookmark: _GoBack]A meta-evaluation is a technical process which is highly applicable in the context of program evaluation. It helps in focusing on the strengths and weaknesses of previous evaluations (Mertens & Wilson, 2018). In this case, the program evaluation will include 30 of the 40 topmost project evaluation reports approved in 2018 and 2019. The meta-evaluation reports will be suitably screened to define their relevance as well as report quality. Also, all program evaluation reports will be identified based on a thematic portfolio to enhance their accuracy.  The evaluation standards will be carried out depending on accuracy, utility, and patterns of reoccurring findings and recommendations.
Project Management
The critical path to project management and evaluation is not linear (Farn, 2018). However, there tends to be core steps that need to be effected via persistent revisiting and progression to the project planning process. To ensure effective project management processes, acute project description will be considered. Also, all stakeholders’ groups will be well identified to provide a basis for program evaluation. Relationship amid stakeholders will be highly underscored to establish rapport and accurate flow of information. Planning and implementation of the evaluation will be carried out through collaboration with stakeholder to define the primary goal of juvenile diversion to record the program objectives more appropriately. Information from stakeholder will be used to define how best to manage the program while avoiding common mistakes. 
Conclusion
The juvenile diversion program is one of the most effective criminal justice programs whose relevance can never be ignored (Merten& Wilson, 2018). Believably, the outlined program evaluation proposal will serve as a roadmap for detecting all the efficiency and weaknesses of the program in question. Data analysis will suitably assess the estimated program goals. Stakeholder will also be valued as valuable elements in the program evaluation. Project management cuts across all the components of the project evaluation report creation. It is worth to note that the program evaluation must be carried out in compliance with the ethical principles of conduct for increased validity.
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